District Health Assessment for Multiple District 322 through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 83 2 85 100% 12 0 12 3417 31 3448 816 279 537 18.45% 3,256 41 13% 0 0 0% 31% 0% 21% 20 7
322 B1 73 8 81 100% 6 1 5 3218 103 3321 392 203 189 6.03% 3,651 44 12% 2 0 100% 14% 0% 30% " 0
322 B2 87 2 89 100% 12 2 10 3028 22 3050 583 174 409 15.49% 2,913 35 34% 17 4 100% 7% 1% 25% 18 9
322C1 118 16 134 100% 19 0 19 3430 247 3677 848 199 649 21.43% 3,420 29 25% 0 0 0% 32% 5% 31% 25 1"
322C2 56 6 62 100% 13 0 13 2368 123 2491 605 113 492 24.61% 2,159 42 3% 0 0 0% 0% 5% 26% 13 6
322C3 91 25 116 100% 10 0 10 3117 490 3607 460 349 1M 3.18% 3,429 34 29% 0 0 0% 19% 10% 34% 23 10
322C4 41 2 43 100% 2 0 2 1273 36 1309 229 99 130 11.03% 1,199 31 28% 0 0 0% 47% 0% 26% 12 5
322C5 49 2 51 100% 3 0 3 1532 38 1570 348 151 197 14.35% 1,473 31 27% 0 0 0% 12% 2% 18% 1" 5
322D 76 6 82 100% 5 1 4 2958 139 3097 371 297 74 2.45% 3,022 39 13% 1 16 100% 23% 2% 21% 17 8
322E 123 12 135 100% 7 1 6 4425 202 4627 535 165 370 8.69% 4,571 36 25% 1 0 100% 34% 6% 29% 31 15
322 F 17 7 124 100% 13 3 10 3963 141 4104 M1 208 503 13.97% 3,773 34 8% 2 0 100% 24% 2% 16% 26 10
322G 81 6 87 100% 19 2 17 3550 56 3606 774 429 345 10.58% 3,270 44 15% 1" 64 100% 26% 3% 25% 18 8
995 94 1089 100% 121 10 1M1 36279 1628 37907 6672 2666 4006 11.82% 36,136 38 20% 7 84 100% 23% 4% 26% 225 94

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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